
What is the grant? 
 
The Capital Investment Grant is offered by the State of Vermont Agency of Commerce and Community 
Development and awards a maximum of $1,500,000 on a competitive basis for the acquisition of 
property and equipment, construction, renovation, and related capital expenses for projects that meet 
the following criteria: 
 
-Documents a project that is ready to proceed. 
 
-That it has a reasonable probability of success. 
 
-That such success will generate significant net fiscal impact for the State. 
 
-That the project will be transformational and produce material societal benefits. 
 
-That it is attracting regional support. 
 
-The business has COVID impact, OR Participates in the hospitality sector, OR located in a qualified 
census tract (COVID impact in our case). 
 
More details on the grant are available on the ACCD website: https://accd.vermont.gov/economic-
development/funding-incentives/capitalinvestmentgrant 
 
 
What is Aqua ViTea's Project in summary? 
 

• Aqua ViTea seeks to become an incubator for beverage startups in Vermont. 

• Project involves sourcing new beverage projects, and then working with accepted projects on 
product development (production formulation/recipe scaling), prototyping, lab analysis, 
branding, business development (sales/marketing), manufacturing, and food safety. 

• We have partnered with Woodchuck Cider to "graduate" projects to their facility. Once projects 
outgrow our production capacity, we will transition them to Woodchuck for further scale or 
encourage them to open their own facility in Vermont. 

• The project lowers the barrier to entry for startups in the industry, creates job growth and 
revenue to the State, stabilizes supply chain for beverage production in the region, and 
stimulates innovation in our rural economy. 

 
 

Capital Investment Grant Application: Stage I 

4.Describe the capacity of the applicant to manage this project. 500 words or less If multiple 
organizations are involved in this project please describe that here but be clear on who is 
managing the project in both the short and long term. 

Aqua ViTea (the applicant) has full capacity to manage the project over both the short and long 
term. Chip Nolin, our Chief Operating Officer, is overseeing the project. Chip has additional 
assistance from the Operations Team including Noelle Rose, Operations Manager, Chris Kelly, 

https://accd.vermont.gov/economic-development/funding-incentives/capitalinvestmentgrant
https://accd.vermont.gov/economic-development/funding-incentives/capitalinvestmentgrant


Director of Brewery Operations, and Peter White, Manager of Brewery and Innovation, and the 
rest of the Production Team. All of these individuals are full-time employees and devote 100% 
of their time to production efforts. Jeff Weaber, CEO and founder of Aqua ViTea, is also 
overseeing the project and devoting significant time and resources to the strategic direction. 

The project involves upgrading our facility with the proper equipment and leasehold 
improvements necessary to make Aqua ViTea a hub for beverage startup incubation, move 
production in-house, and add full-time employees in Vermont. The project is integral to Aqua 
ViTea becoming an incubator for startup beverage businesses, expanding production volume, 
developing new product lines, increasing production efficiency, and lowering prices and barriers 
to entry for our startup partners. Therefore, the project is a top priority and strategic imperative 
for Aqua ViTea over the next 5 years and beyond. 

 

 SECTION 2- PROJECT INFORMATION   

Section two allows the applicant to provide more project specific information. Applicants will 
need to provide detailed information on the project’s expected budgets as well as estimates on 
how money will be spent to achieve project completion. In addition to eligibility this information 
will be used as part of the net economic/fiscal/social impact modeling required for this grant.  

 

15.Amount requested This should only be the amount requested from this grant program, not 
the total project cost. 

$1,500,000.00 

 

16.Project Description. 2,000 words or less 

Aqua ViTea seeks to be a hub for incubation of beverage startups in Vermont. We currently 
have partnerships with beverage startups in Vermont in which we provide a host of services to 
launch their business including sales and marketing, distribution, lab analysis, product 
formulation/development, and manufacturing. Aqua ViTea seeks to increase our efforts in 
startup incubation and production by making the necessary capital equipment purchases and 
leasehold improvements to upgrade our facility and support in-house production while 
maintaining best-in-class food safety as outlined in the Food Safety Modernization Act (FSMA). 

Currently, our production of canned products is outsourced to an out-of-state firm who provides 
canning services at our facility with their own equipment. The project will require purchasing our 
own canning line as well as other equipment and leasehold improvements to expand and 
support production capacity such as beverage analysis tools, centrifuge, expanded cooler space 
for product, clean room, tray former, shrink wrap machine, and freezer. 

Canned beverage products will be the majority of our business going forward and will be the 
product format for most of our beverage incubation projects. Therefore, it is essential that we 
bring this production in-house. The feedback from our partners is that they love working with us, 
but one obstacle to further expansion with them is our pricing model. Since Aqua ViTea 



outsources canning production, we face an obstacle of being able to provide competitive pricing 
in the market. However, our partners report that the services we provide are nonetheless hard 
to find. Investing in a canning line and related capital equipment and leasehold improvements 
opens the door for us to bring our prices down and offer competitive pricing with our partners. In 
addition, these capital improvements will attract additional companies to want to partner with us. 
This solidifies our plan of bringing additional jobs and business opportunities to the State of 
Vermont. Further, this will lower the barrier to entry for beverage startups and allow them to gain 
additional traction in the market. 

The second component of the project includes workforce training to operate the new canning 
line and additional production equipment. We are creating a workforce training program with the 
Vermont Training Program to properly carry this out. Training will include in-person instruction 
from the equipment supplier and from our Operations Team listed above on how to properly 
operate the equipment. 

 

Anticipated Project Start Date If unknown, please give a best estimate. 1/1/2022 

Anticipated Project End DateIf unknown, please give a best estimate. 1/1/2022 

  

19.Capital Spending Activity You may select more than one option 

• Equipment Purchases 

26.Statement of Need: Please describe the need this project will address. Include data to 
demonstrate the need and cite the source of the data. 1,000 words or less 

This project addresses the need to solidify Vermont’s position as a leader in food and beverage 
innovation, entrepreneurship, and job creation. Vermont faces significant competition from other 
states in attracting entrepreneurial talent and projects. We have spoken with many prospective 
partners from outside of Vermont who, with this grant, would have the potential to move their 
production and business in-state.  

Secondly, this project addresses the need to equalize opportunities for beverage startups in the 
State of Vermont; many beverage startups face fierce competition from national and 
multinational beverage companies. According to Statistica, “In 2020, Coca-Cola's carbonated 
soft drink market share amounted to nearly 45 percent.” When you include other large beverage 
conglomerates such as PepsiCo, Unilever, and Keurig Dr Pepper, that number is much higher. 
Thus, this project addresses the need to help these startups scale and provide a path to 
success in Vermont. 

The major barriers to entry that small beverage companies face include product 
manufacturing/recipe development, food safety, and pricing. This project addresses these 
needs by providing critical infrastructure to get their businesses off the ground. But for this grant, 
these businesses would not be able to get started as the fixed cost of machinery is not 
affordable for them. Secondly, this project addresses the need for food safety. The partner 
companies we have worked with oftentimes do not have the resources or know-how to scale 
their products or maintain compliance with the FDA Food Safety Modernization Act. Over the 



years, Aqua ViTea has gained significant experience with beverage production and food safety 
that we intend to share with our partner brands. Lastly, this project addresses the need to 
provide competitive pricing in the market. National beverage companies are able to take 
advantage of significant economies of scale that are not afforded to small businesses. By 
undergoing this project, Aqua ViTea seeks to provide a means for small beverage companies to 
access affordable business development and production pricing for their products. 

Aqua ViTea's brand is also growing significantly. We launched canned kombucha in 2020, and 
are forecasted to grow the number of cans sold by 217% this year; 394,260 cans were sold in 
2020 and 1,249,410 cans are forecasted to be sold in 2021. This project addresses the need to 
increase our presence as a business incubator while also meeting production needs for our 
growing business. 

Currently, Aqua ViTea contracts the canning of this product line at its facility in Vermont, but 
with an out-of-state firm who supplies its own equipment. Given the increase in can sales and 
expanded partnerships, Aqua ViTea needs to make the necessary equipment and leasehold 
improvements to bring production in-house; this includes investing in a canning line that will be 
run by Aqua ViTea employees in Vermont at our facility. 

The in-house canning line has significant advantages to outsourcing production that are 
essential for Aqua ViTea's growth. The canning line allows us to increase our production by 
roughly 2.5x the current rate, further control our production process, and take on additional 
startup projects with partners based in Vermont and around the United States. 

Aqua ViTea currently provides canning services for several beverage companies around the 
United States, but the production capacity available to devote to these projects is limited. With 
an in-house production line, Aqua ViTea will be able to significantly increase production of its 
partners’ products and add additional work shifts as production increases. This, in turn, will 
strengthen our relationship with like-minded brands and products. Our partners’ products we 
help produce tend to fit into our mission of providing healthy alternatives to soda (generally 
lower in sugar and organic). This promotes health outcomes in our community and across the 
United States where they are distributed. 

27.How is the Project Transformational? Please describe the ways in which this project can be 
considered transformational. Transformational projects are those that have impacts beyond the 
immediate economic impacts of job and wage growth directly associated with the investment. 
These additional impacts can include regional impacts on workforce development or supply 
chain improvements, adding stability to local areas with fragile economic conditions and/or 
sector-wide impacts that other businesses will be able to benefit from. Please provide as much 
specificity as possible. 1,000 words or less 

This project is transformational because it will solidify Vermont’s position as a hub and 
ecosystem for beverage innovation. Aqua ViTea has a vision for building an enduring business 
where startup companies can come to ideate and develop their business. Indeed, Aqua ViTea is 
already working on these projects today but lacks the necessary infrastructure to take these 
partnerships to the next level and increase production while maintaining safety standards. 

Aqua ViTea plans to purchase a canning line from a next door business neighbor, Woodchuck 
Cider. As part of this purchase, Aqua ViTea seeks to collaborate with Woodchuck Cider in 
regards to startup business incubation in the beverage industry. Woodchuck Cider has a larger 
facility that can support significant production capabilities. Aqua ViTea hopes to help startup 



businesses develop their product and support manufacturing at the early stages. Once partner 
companies have outgrown production capacities at our facility, we hope to refer business 
partners to Woodchuck Cider or encourage them to open up their own facilities. We have 
already begun discussions with Woodchuck Cider to present our partners with a pricing model 
that will “graduate” them from our program and transition them down the road to Woodchuck 
Cider for larger production capacity. In this way, Aqua ViTea believes that the Capital 
Investment Grant would be essential for providing stability throughout the region in beverage 
production and incubation. 

This project is also transformational because it will strengthen Vermont’s supply chain for 
producing healthy beverages. Currently, Aqua ViTea is reliant on a third-party from out-of-state 
with its own equipment. Bringing production capabilities in-house with full-time employees would 
help stabilize our supply chain. In turn, this would stabilize the supply chain for our partners who 
rely on us for producing their beverages through manufacturing partnerships and business 
incubation. Many of our partners are located in Vermont, which would further strengthen supply 
chains in the region. Our partners will benefit from our capital improvements with increased 
production capacity, safety, and revenue, and thus further job creation at those partner 
companies. With that comes stability to their businesses and the beverage industry as a whole. 

Another area in which this project is transformational will be in the form of workforce 
development and training. The project will equip new and existing employees with additional 
skill sets through paid training and learning opportunities. In conjunction with the Vermont 
Training Program, Aqua ViTea will provide employees with the training needed to operate the 
new equipment. Once employees have completed the training, they will have added skillets that 
will strengthen their overall employability and future job prospects. In addition, as part of this 
project, Aqua ViTea has made plans to invest in food safety efforts.as outlined in the Food 
Safety Modernization Act (FSMA). This includes both leasehold improvements that seek to 
reduce the risk of foodborne pathogens and employee training opportunities around food safety 
that will be transferable across the food and beverage industry as a whole. 

28.What Other Benefits Can be Expected for the Project? Please describe any other benefits 
that should be considered in reviewing this application. 1,000 words or less 

This project provides the benefit of bringing more jobs with good pay, benefits, and a social 
mission to Vermont. 

The capital project Aqua ViTea is undertaking will sustain and provide new full-time jobs that 
pay a minimum of $15 per hour, and in many cases more. The canning line allows us to 
increase our production by roughly 2.5x the current rate. As a result, we will also be able to take 
on additional startup projects and increase production which will require additional labor. In all, 
we expect to hire over 25 additional employees over the next 5 years as a result of this project. 
Aqua ViTea chooses to pay above the Vermont State minimum wage of $11.75 per hour and 
above the Vermont livable wage of $13.39 per hour as defined by the Vermont Legislative Joint 
Fiscal Office. We provide a starting wage of at least $15 per hour because we believe in 
investing in our employees and keeping jobs local. 

Aqua ViTea will create direct full-time jobs from this project in manufacturing (outlined above) 
and other business development roles such as Sales, Marketing, Finance, and Operations. 
However, significant near-direct job creation will come from partner companies who will also see 
job growth as a result of this project, particularly in managerial and strategy-level positions that 
will support the founding of these startups. We intend to work with 6-10 partner companies at all 



times over the course of this project. If companies graduate to larger production volumes or 
move elsewhere, we intend to take on additional partners. Thus, many of these jobs would not 
be created but for this grant. In this way, we hope that near-direct job growth will be considered 
if not quantitatively, than qualitatively as part of the net economic/fiscal/social impact modeling 
required for this grant. 

Aqua ViTea was founded on the idea of providing a healthy alternative to sodas in our 
community. Our kombucha is USDA Certified Organic and contains probiotics and antioxidants 
that promote a healthy gut/microbiome, relieve digestion, kill harmful bacteria, and reduce the 
risk of disease. 

In addition, we are proud to provide a functional beverage with less sugar than both sodas and 
other healthy drinks in our market.We believe that by spreading awareness to healthy beverage 
alternatives, the public will make similar decisions in regards to other aspects of their lives 
including diet and lifestyle. According to the CDC, “SSB [Sugar-Sweetened Beverage] 
consumption is associated with less healthy behaviors” specifically “Adults and adolescents who 
smoke, don’t get enough sleep, don’t exercise much, eat fast food often, and who do not eat 
fruit regularly are more likely to be frequent consumers of SSBs. Additionally, adolescents who 
frequently drink SSBs also have more screen time, for example, more time with televisions, cell 
phones, computers, and video games.” Aqua ViTea hopes that by spreading awareness around 
healthy beverages we can encourage the public to make other healthy decisions in their lives. 

In addition, we are focused on environmental considerations when developing our product lines. 
We forgo one-use plastic containers and use glass and aluminum cans as our major product 
formats. We hope to continually improve our environmental footprint over time by buying locally 
within our supply chain and finding manufacturing processes to reduce carbon emissions. Thus, 
Aqua ViTea has a triple bottom line of both profit, purpose to promote health outcomes in the 
community, and environmental responsibility. 

When partnering with other beverage companies, we see their business through a similar lens. 
We tend to partner with beverage manufacturers that provide healthy alternatives to sodas and 
thus we are working to increase the reach of not only our brand but the healthy beverage 
industry as a whole.   

 

4 – ESTIMATED BREAKDOWN OF PROJECT COSTS 

Design and Permitting (for New Construction or Rehabilitation of Existing Structures) Costs that 
are paid to consultants or government agencies that, in themselves do not improve the real 
property at a project site. 

30.Project cost using in-state contractors (for New Construction or Rehabilitation of Existing 
Structures) 

$900,000.00 

 31.Project cost using out-of-state contractors (for New Construction or Rehabilitation of Existing 
Structures) 

$0.00 



 

32.Equipment produced in Vermont (for Equipment Purchases) 

$0.00 

33.Equipment produced out of state, purchased in state (for Equipment Purchases) 

$1,545,00.00 

34.Equipment produced out of state, purchased out of state (for Equipment Purchases) 

 $627,000.00 

 

SECTION 5 – ANTICIPATED FUNDING SOURCES FOR THE PROJECT Section 5 aims to 
understand the current capital stack for this project broken down to sources and types (grants 
and loans) to be able to model how project funding will impact the long-term cash flow of this 
project. Please provide best estimates if sources are not yet secured. 

  

35.Amount of funds lent to the business for this project 

 $970,000.00 committed through Community National Bank for equipment financing. 

  

36.Amount of funds from bank loans for this project 

 $970,000.00 

  

37.Amount of funds from grants for this project 

 $0 

  

38.Amount of funds from other public sector sources for this project 

 $0 

39.Amount of funds from other loan sources for this project 

 $0 

 

  



40.Please describe the sources of funding for this project 500 words or less 

Aqua ViTea has $970,000.00 committed through Community National Bank for equipment 
financing. A $7,000 deposit has been made on the canning line in order to secure the right of 
first refusal. Our goal was to ensure that we would not lose the ability to make this vital 
equipment purchase with funding. We plan to fund the additional amount for the project with 
equity investment and cash flow from the business. We are in the middle of an equity round in 
which we have raised $1.1M and have an additional $900k in stock authorized by our Board to 
raise. With grant funding, we are forecasted to generate free cash flow in 2023. 

 

SECTION 6- FEDERAL REQUIREMENTS AND PROGRAM ELIGIBILITY 

Eligible projects must either be in a qualified census tract OR in the hospitality sector OR show 
a COVID19 impact. 

Questions in this section will determine which of those eligibility requirements this application 
falls under. Applicants that do not meet any of these requirements will not be eligible for an 
award under this program. 

41.Please provide the project's census tract code number To determine the census tract for this 
project- go to https://geocoding.geo.census.gov/geocoder/geographies/addressform 

960800 

  

42.Is the project's census tract a Qualifying Census Tract? To determine if your census tract is 
qualified look up your Census Tract Name here: 
https://accd.vermont.gov/sites/accdnew/files/documents/Qualified%2 
0Census%20Tracts%20only.pdf 

 No. 

43. Does this project address the hospitality sector? 

 This project does not specifically address the hospitality sector, but we provide ski resorts and 
other hospitality and tourism-related services with our products. 

The project would provide significant benefit to small beverage companies impacted by COVID-
19. Our small business partners have reported difficulty in finding facilities that can support their 
limited production requirements. Their projects tend to be too small for other companies to want 
to take on and assist with business development services such as ideation, product formulation, 
sales, marketing, and food safety compliance. As a result, they have had few business 
opportunities with COVID-19 economic conditions. This project proposes to fill that gap and 
provide an avenue for startup beverage companies to scale their business and reach volume 
production that can later be supported by their own facilities or Vermont partner facilities with 
larger manufacturing capacity. 

 

https://geocoding.geo.census.gov/geocoder/geographies/addressform


SECTION 7- WHAT WILL BE THE EQUITY IMPACTS OF THE PROJECT? 

In section seven we are looking to understand the ways in which this project will address issues 
of equity in Vermont. 

Please select all that apply from the check list and make sure to provide details for each 
selection in question 46. 

45.How will this project help build a just, equitable, and sustainable  COVID-19 recovery and 
how will the project address the disproportionate impacts of inequities? Choose all that apply 

• Targets disadvantaged populations 

• Targets households or communities suffering multi-generational poverty 

• Impacts efficiency gains and/or replaces the use of fossil fuels or emission of other 
greenhouse gases 

• Benefits the health of members of the public 

• Other social impacts not mentioned above 

46.Please describe the social impacts this project will have 1,000 words or less 

Aqua ViTea expects to sell upwards of 40 million cans of kombucha over the next 5 years as a 
result of this project. The project benefits the health of members of the public who will be 
consuming more of our product and foregoing unhealthy sodas. According to the CDC, these 
individuals will be at lower risk of weight gain/obesity, type 2 diabetes, heart disease, kidney 
diseases, non-alcoholic liver disease, tooth decay and cavities, and gout (a type of arthritis). 

The canning line allows us to increase our production by roughly 2.5x the current rate. This 
results in 100 cans per minute vs the current rate of 40 cans per minute. Efficiency gains on the 
canning line will reduce our energy output compared to the current canning line and thus reduce 
our energy consumption/fossil fuel emissions. In addition, the canning line and supporting 
infrastructure will allow us to increase the capacity utilization of our facility by utilizing empty 
space and additional labor which will increase our overall productivity and efficiency.   

The CDC states that: “Among youth, SSB [Sugar-Sweetened Beverage] intake is higher among 
boys, adolescents, non-Hispanic Black youth, or youth in families with low-incomes.” Similarly, 
“Among adults, SSB intake is higher among males, young adults, non-Hispanic Black or 
Mexican American adults, or adults with low-incomes.” Thus, one goal of the project is to reduce 
the disproportionate impacts of heavily sugar-sweetened beverage consumption on these 
demographics. Aqua ViTea’s canned kombucha beverage does contain added organic sugar, 
albeit a much smaller amount than traditional sodas or other healthy beverages in the market. 
The American Heart Association recommends daily sugar intake of no more than 36 grams per 
day for men and 25 grams per day for women. Aqua ViTea’s canned kombucha contains 
between 6-8 grams of sugar per 12 oz can (depending on the flavor), compared to Coca-Cola's 
12 oz can which contains 39 grams of sugar. Thus, Aqua ViTea’s canned kombucha contains 
roughly 80%-85% less sugar than a 12 oz can of Coca-Cola.    

Other social impacts not mentioned above 



[blank] 

47.Please describe the population that will be served by the project including number and 
demographic characteristics of those served. 

From a jobs perspective, populations in Vermont and Addison County will be served by the 
project. The demographics of Addison county are as follows: The population is 36,777 people, 
2,038 of which are veterans and 4.8% of which are foreign born. 4.2% of the population is under 
5 years of age, 16.5% of the population is under 18 years of age, and 20.7% of the population is 
under 65 years of age. 50.1% of the population is female, and 49.9% is male. In terms of race 
and origin, the demographics are as follows: White alone, percent: 94.5%; Black or African 
American alone, percent: 1.3%; American Indian and Alaska Native, percent: 0.3%; Asian 
alone, percent: 1.8%; Two or more Races, percent: 2.0%; Hispanic or Latino, percent: 2.3%; 
White alone, not Hispanic or Latino, percent: 92.6%. In terms of educational attainment, 93.5% 
of the population has a high school degree or higher (age 25 years+), and 39.6% of the 
population has a bachelor’s degree or higher (age 25years+). In regards to health, 10.6% of the 
population under age 65 years has a disability, and 6.2% of people under age 65 years do not 
have health insurance. The median household income (in 2019 dollars) between 2015-2019 is 
$68,825. 7.9% of the population of Addison county is in poverty. 

The project will serve Vermont, Addison County, and our distributed workforce across the 
United States with jobs starting at a minimum of $15 per hour (in many cases more) with 
benefits and full-time employment. From a consumer perspective, beverages will be distributed 
throughout the United States with a focus on the Northeast.  

• Population: 36,777 people 
o Veterans, 2015-2019: 2,038 
o Foreign born persons, percent, 2015-2019 

• Age 
o Persons under 5 years, percent: 4.2% 
o Persons under 18 years, percent: 16.5% 
o Persons under 65 years and over, percent: 20.7% 

• Gender 
o Female persons, percent: 50.1% 
o Male persons, percent: 49.9% 

• Race/ethnicity 
o White alone, percent: 94.5% 
o Black or African American alone, percent: 1.3% 
o American Indian and Alaska Native, percent: 0.3% 
o Asian alone, percent: 1.8% 
o Two or more Races, percent: 2.0% 
o Hispanic or Latino, percent: 2.3% 
o White alone, not Hispanic or Latino, percent: 92.6% 

• Educational attainment 
o High school graduate or higher, percent of persons age 25 years+, 2015-2019: 

93.5% 
o Bachelor’s degree or higher, percent of persons age 25years+, 2015-2019: 

39.6% 
• Health 

o With a disability, under age 65 years, percent, 2015-2019: 10.6% 
o Persons without health insurance, under age 65 years, percent: 6.2% 



• Income level 
o Median household income (in 2019 dollars), 2015-2019: $68,825 
o Persons in poverty, percent: 7.9%  

 

SECTION 8 - EXPECTED PROJECT RESULTS 

Section eight of this application will dive further into the economic, and fiscal impacts of this 
project for the State of Vermont over the next 5 years. It will also help inform the Agency about 
how this grant could impact those factors in potential project outcomes if awarded vs. if not 
awarded. Projected information about either increased or retained employment is required in 
this section. Only direct, Vermont based jobs, should be included in the following questions. 

For questions 48-52 please list the number of total direct Vermont jobs the applicant will have in 
each of the next 5 years. 

48.If project is funded with CIP funds, estimate the number of jobs in your business in Year 
One:  

43 

49.If project is funded with CIP funds, estimate the number of jobs in your business in Year 
Two: 

54 

50.If project is funded with CIP funds, estimate the number of jobs in your business in Year 
Three: 

65 

51.If project is funded with CIP funds, estimate the number of jobs in your business in Year 
Four: 

73 

52.If project is funded with CIP funds, estimate the number of jobs in your business in Year 
Five: 

 85 

In questions 53-58 please list the number of total direct Vermont jobs the applicant will have in 
each of the next 5 years. If this grant would be used to retain jobs, please indicate in this section 
if there will be a decrease in total jobs over the next 5 years without this funding. 

53.If project is not funded with CIP funds, estimate the number of jobs in your business in Year 
One: 

 37 



54.If project is not funded with CIP funds, estimate the number of jobs in your business in Year 
Two: 

 43 

55.If project is not funded with CIP funds, estimate the number of jobs in your business in Year 
Three: 

 49 

56.If project is not funded with CIP funds, estimate the number of jobs in your business in Year 
Four: 

 54 

57.If project is not funded with CIP funds, estimate the number of jobs in your business in Year 
Five: 

 59 

For questions 58-62 please detail the estimated total combined payroll and benefit 
compensation for direct Vermont jobs over the next 5 years if funding at the requested level is 
granted. 

  

58.If project is funded with CIP funds, estimate the total compensation of jobs in your business 
in Year One 

 $3,315,988.16 

59.If project is funded with CIP funds, estimate the total compensation of jobs in your business 
in Year Two 60. 

 $3,783,136.00 

60.If project is funded with CIP funds, estimate the total compensation of jobs in your business 
in Year Three 

 $4,394,259.01 

61.If project is funded with CIP funds, estimate the total compensation of jobs in your business 
in Year Four 

 $4,755,297.00 

62.If project is funded with CIP funds, estimate the total compensation of jobs in your business 
in Year Five 

 $5,253,433.29 



For questions 63.-67 please detail what the payroll and benefit compensation would be for direct 
Vermont jobs over the next 5 years if these funds are not granted. 
 

 

63.If project is not funded with CIP funds, estimate the total compensation of jobs in your 
business in Year One 

$3,075,988.00 

One 64.If project is not funded with CIP funds, estimate the total compensation of jobs in your 
business in Year Two 

$3,448,011.00 

65.If project is not funded with CIP funds, estimate the total compensation of jobs in your 
business in Year Three 

 $3,745,035.00 

66.If project is not funded with CIP funds, estimate the total compensation of jobs in your 
business in Year Four 

 $4,042,060.00 

67.If project is not funded with CIP funds, estimate the total compensation of jobs in your 
business in Year Five 

 $4,304,086.00 

For questions 68-72 Please indicate what the applicant’s projected sales/revenue will be over 
the next 5 years if the requested grant amount is funded. 

  

68.If project is funded with CIP funds, estimate the total revenue in your business in Year One 

 $11,133,459.89 

69.If project is funded with CIP funds, estimate the total revenue in your business in Year Two 

 $14,584,944.88 

70.If project is funded with CIP funds, estimate the total revenue in your business in Year Three 

 $19,038,971.14 

71.If project is funded with CIP funds, estimate the total revenue in your business in Year Four 

 $24,741,398.26 



72.If project is funded with CIP funds, estimate the total revenue in your business in Year Five 
For questions 

 $30,901,951.02 

73-77 Please indicate what the applicant’s projected sales/revenue will be over the next 5 years 
if the requested grant amount is not funded. 

  

73.If project is not funded with CIP funds, estimate the total revenue in your business in Year 
One 

 $8,000,000.00 

74.If project is not funded with CIP funds, estimate the total revenue in your business in Year 
Two 

 $9,000,000.00 

75.If project is not funded with CIP funds, estimate the total revenue in your business in Year 
Three 

 $10,000,000.00 

76.If project is not funded with CIP funds, estimate the total revenue in your business in Year 
Four 

 $11,000,000.00 

77.If project is not funded with CIP funds, estimate the total revenue in your business in Year 
Five 

 $12,000,000.00 

For questions 78-82 please indicate the estimated value of purchases made using Vermont 
vendors over the next 5 years if this funding is granted at the level requested. 

  

78.If project is funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year One. 

$7,078,185.87 

79.If project is funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Two 

 $6,284,400.01 

80.If project is funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Three 



 $7,662,254.02 

81.If project is funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Four 

 $8,989,694.16 

82.If project is funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Five 

 $10,561,193.51 

 

For questions 83-87 please indicate the estimated value of purchases made using Vermont 
vendors over the next 5 years if this funding request is not granted. 

  

83.If project is not funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year One 

 $5,341,369.44 

84.If project is not funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Two 

 $4,103,421.76 

85.If project is not funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Three 

 $4,298,692.47 

86.If project is not funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Four 

 $4,304,077.76 

87.If project is not funded with CIP funds, estimate the total purchases of goods and services by 
your business from within Vermont in Year Five 

$4,440,254.35 
 
END OF STAGE I APPLICATION 
 


